
The Executive Board 

Co-Presidents 

The Co-Presidents ensure that the chapter carries out GlobeMed’s mission! 
 

Shared responsibilities of Co-Presidents 

 Inspire a shared vision within the chapter and executive board 

 Work with each other and the executive board to develop and implement the chapter’s 
plan for the academic year 

 Oversee chapter operations 

 Communicate with each other and maintain a good working relationship in order to fully 
understand all chapter affairs 

 Ensure that all National Office financial and legal standards are met 
 Make sure that the chapter is on track to reach its goals by encouraging and adjusting 

to  constructive feedback from staff 

 

External 
The External Co-President communicates with the partner and National Office and relays 
information back to the chapter.  Since he/she is the chapter’s direct connection with the partner 
and National Office, it is vital that the external co-president uses updates to maintain 
enthusiasm within the chapter. 
 

Individual responsibilities 

 Communicate with the partner to identify project options, receive updates, and provide 
chapter updates 

 Maintain regular communication with the Chapter Advisor from the National Office 

 Inspire staff enthusiasm for the campaign with updates about the partner and project 
 Work with the GROW Trip Coordinator to prepare for the on-site visit 
 Ensure that all National Office documents and tasks are completed on time 

 Prepare for and lead executive board meetings  

 

Internal 
The Internal Co-President ensures that operations within the chapter run smoothly.  With so 
much going on within the chapter, it is crucial for him/her to make sure that all tasks are 
completed. 
 

Main responsibilities 

 Manage internal communications (send out meeting summaries, check in with staff, etc.) 
 Ensure that the executive board keeps staff updated and engaged 

 Work with executive board and staff members to ensure that all chapter and campaign 
tasks are completed on time 

 Prepare for and lead staff meetings 

 Work closely with the Director of Finances to ensure smart financial practices 
  

 



Campaign Coordinator 

The Campaign Coordinator leads the chapter’s fundraising efforts.  By organizing a successful 
campaign, he/she makes it possible for the chapter to have a meaningful impact on the 
partner’s community. 
 

Main responsibilities 

 Work with the executive board to develop the overall campaign strategy and timeline 

 Create the campaign timeline (see Campaign Coordinator Manual) 
 Keep the chapter on track with the campaign timeline  
 Work with Campaign Team Leaders (see below) to coordinate & oversee fundraising 

efforts 

 Inspire and maintain enthusiasm among members and the community for the campaign 
and the project 

 Provide staff with real-time updates of campaign progress 

 Work with the Director of Finances to develop event-specific and overall budgets 

 

globalhealthU Coordinator 

The globalhealthU Coordinator educates staff and the community about global health.  He/she 
allows members to become emerging leaders in global health through globalhealthU, our 
curriculum for students to learn key information, develop critical thinking skills, and apply 
knowledge to address global health challenges. 
 

Main responsibilities 

 Lead weekly discussions/activities based on globalhealthU curriculum 

 Ensure that members understand connections between curriculum and partner in order 
to inspire enthusiasm for campaign 

 Coordinate public globalhealthU events (host speakers, organize panels, etc) 
 Recruit members to serve as discussion leaders and execute public events as needed 

 Work with the Director of Finances to develop event-specific budgets 

 

Director of Finances 

The Director of Finances controls the flow of money into and out of the chapter’s bank 
account.  He/she steers the chapter toward its goals by advising the exec board and staff with 
smart financial practices. 
 

Main Responsibilities 

 Provide strategic financial advice to the Campaign Coordinator and Campaign Team 
Leaders to develop event-specific and overall budgets 

 Keep a detailed and up-to-date record of chapter and campaign finances 

 Ensure transparency of finances with the chapter and National Office 

 Stay up-to-date on the financial policies of the university, partner organization, and 
National Office and ensure that the chapter follows them 

 

Director of Community Building 



The Director of Community Building cultivates the “GlobeMed Community.”  By providing staff 
with opportunities for local involvement and social bonding, he/she constructs a good working 
environment within the chapter. 
 

Main Responsibilities 

 Coordinate service projects with local organizations in order to promote teamwork and 
further GlobeMed’s mission locally 

 Plan team-building activities to conduct within and outside of meetings 

 Organize social events for chapter members 

 

Director of Communications 

The Director of Communications publicizes GlobeMed events in order to raise awareness about 
global health and GlobeMed on campus and in the community.  
 

Main responsibilities 

 Coordinate with globalhealthU Coordinator and campaign teams to publicize events 

 Manage listservs of broader community (interested students, faculty, community 
members, etc.) and send publicity e-mails and updates 

 Maintain and update external web tools (chapter website, facebook, flickr, twitter) 
 Take pictures of all GlobeMed related events 

 Work with Director of Community Building to publicize GlobeMed’s community 
involvement and therefore increase community presence 

 

GROW Trip Coordinator 

The GROW (GrassRoots Onsite Work) Coordinator organizes a trip to the partner. Through on-
site work, the partnership is strengthened, project work is contextualized and made more 
effective, and students experience GlobeMed's partnership model first hand. 
 

Main Responsibilities 

 Coordinate logistics of GROW visit, including pre-trip preparation and post-trip follow up 

 Apply for a GROW team grant so that the trip is more affordable for participants 

 Look into other possible sources of funding on campus for GROW trips 

 Participate in the GROW trip and ensure that updates are sent to chapter leaders and 
National Office during trip 

 


